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MESSAGE FROM  
MANAGEMENT  
GRI 102-14 

In 2021, we achieved a 17% increase in net revenues, 

attaining US$90 million with an EBITDA margin above 

60%, results that underscore our commitment  

to growth, discipline, cost control, and focus on  

business management.

We generate value for our shareholders and other 

stakeholders with our aim of better sustainability 

practices and operational excellence, supported by 

robust governance at all levels. Sustainability for our 

company translates into the way we conduct business, 

based on our values that are already deeply rooted in our 

company culture, despite the young age of our company.

It is with great satisfaction that we present the first 

Sustainability Report of Vast Infraestrutura, the new 

name of Açu Petróleo as of May 2022, an important 

milestone in the history of our young company.

We own and operate the largest and most modern 

private terminal for handling liquids in the country 

and the only terminal capable of receiving VLCC (Very 

Large Crude Carrier) class vessels. In 2021, we handled 

more than 25% of all the oil exported by Brazil, with an 

annualized growth of 77% since our foundation. This 

growth has been driven by the increase in Brazilian 

production and exports and, above all, is based on our 

incessant quest for excellence in operational safety, 

environmental protection, and emergency response.

These values are reflected, for example, in the record 

we attained in 2021, completing two years without any 

reportable incidents in our operations, and also in the 

95% satisfaction rate of our customers. In the same 

period, there were no registers of any oil spill incidents. 

It is worth noting that this was in the year the Covid-19 

pandemic reached its peak and in which we handled 

more than 115 million barrels of oil.

People are at the core of everything we do, and we are 

very proud of the fact that, in 2021, we received the GPTW 

(Great Place to Work) seal, in the first year we carried 

out the survey. We believe that the care and attention 

we placed on managing people and surrounding 

communities during the difficult period of the pandemic, 

and the continuation of our operations uninterrupted, 

played a fundamental role in this positive assessment.
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2021 was also marked by the maturing of our governance 

and the consolidation of the support committees that  

the Board of Directors (Audit Committee and People, 

Sustainability and Governance Committee), aligned with 

the most modern governance practices required by 

publicly-held companies.

We are aware of our role in the context of the energy 

transition. We understand that our growth will only 

be possible in the long term if it is sustainable for all 

stakeholders. Aware of this challenge, we intend to 

expand into new markets, beyond transshipment, and 

beyond just oil, safeguarding society’s current energy 

needs safely and sustainably, and with the utmost care 

for the environment.

In 2021, we established our Policy and launched our 

Sustainability Strategy. We are aware of our role in the 

collective effort for a sustainable future which, for us 

at Vast, translates into our unequivocal commitment to 

delivering what is established in our policy and strategy.

The issuance of this report, based on the  

total transparency of the information 

contained herein, is part of this commitment, 

which we are all very proud of.

We would like to thank everyone who directly 

or indirectly participated in the collective 

effort to issue this first report.

WE HOPE YOU ENJOY THE REPORT!

Pedro Pullen Parente 
Chairman of  
the Board of Directors

Victor Bomfim 
CEO
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ABOUT 
THIS 
REPORT1

The document adheres to the standards of the Global 

Reporting Initiative (GRI), an international organization 

that provides a comprehensive view of an organization’s 

material topics and their respective impacts, as well as 

how they are managed, establishing a common and global 

language to communicate them. Additionally, it contains 

our own internal indicators that demonstrate the results  

of our operations, called VAST.  GRI 102-54

This is our first Annual Sustainability Report, reflecting 

our commitment to transparency in the disclosure of 

results, reporting internal strategies and actions, as well 

as the challenges we overcame and our achievements in 

2021, aligned with our policies and sound environmental, 

social, and governance (ESG) practices.

The data refers to all our operations at the Oil Terminal 

(T-OIL) at Porto do Açu, and the economic-financial 

data is derived from our Financial Statements, audited 

by KPMG Auditores Independentes. Operational and 

socio-environmental data was not subjected to external 

verification. We highlight that the content of this 

report was monitored by the members of the People, 

Sustainability, and Governance Committee. Some socio-

environmental data refers to programs conducted jointly 

with other companies in Porto do Açu, reflecting the 

opportunities for optimization and operational synergies.  

GRI 102-45 I 102-50 I 102-56

1.  GRI indicators 102-48, 102-49, and 102-51 do not apply,  
as this is our first Sustainability Report.

In this document, the GRI indicators are 
indicated in orange and our indicators, called 
VAST, are indicated in blue in this document.

GRI

VAST
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For questions and comments 
about this publication, please 
use the communication 
channels available on our  
corporate website.  
GRI 102-53
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We are Vast Infraestrutura 
(called Açu Petróleo until 
April 2022), a Prumo Group 
company that provides 
infrastructure and logistics 
solutions to handle and 
transport liquids in a 
safe, efficient, clean and 
sustainable manner for the 
energy market. GRI 102-1 I 102-2 

We began our operations in August 

2016 with transshipment operations 

for the oil export market in Brazil.

We provide transshipment services 

for the principal oil operators in 

Brazil. In 2021, we handled more  

than 25% of the volume of Brazil’s  

oil exports. GRI 102-6

PETRÓLEO
PETRÓLEO
PETRÓLEO

VAPOR Oil transshipment, or double 
banking, is the transfer of crude 
oil from one ship to another,  
with both berthed alongside  
in a sheltered and safe area.
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We own the only private terminal 

in Brazil for the transshipment of 

oil in sheltered waters with the 

infrastructure to handle a wide 

range of vessels, including VLCC 

(Very Large Crude Carrier)  

class vessels.

Operated by Oiltanking, a renowned 

company with international 

experience in the management 

and operation of liquid terminals, 

our terminal is located in Porto do 

Açu, São João da Barra, in the north 

of the state of Rio de Janeiro. This 

is a privileged location, close to 

the main oil-producing fields in the 

Campos and Santos basins, a region 

where pre-salt oil exploration is 

predominant.GRI 102-4

Vitória

Rio de Janeiro

Santos

 Porto do Açu

125km | 6h

250km | 12h

375km | 18h

500km | 24h

Mero

Roncador

Jubarte

Búzios

Tupi

Bacalhau

Sagitário

Atapu

Sepia

BACIA DE SANTOS

BACIA DE 
CAMPOS

BACIA DO  
ESPÍRITO SANTO

Sururu
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The terminal infrastructure consists of a 1.4 kilometer-long 

breakwater with three berths available for transshipment 

operations. With a depth of 25 meters and state-of-the-

art equipment, the terminal is authorized to handle  

up to 1.2 million barrels of oil per day.

This infrastructure allows us to carry out oil 

transshipment operations in sheltered waters,  

reducing exposure to the weather conditions of  

open sea operations, making our operations safe,  

more predictable, and with less environmental risk.

All operations are carried out using dedicated tugs 

and with the help of trained pilots to ensure safe and 

efficient operations for our customers.

Our terminal also has an Emergency Response Base with 

equipment, support boats, and trained staff to respond 

to emergencies. Furthermore, all our operations employ 

containment barriers around ships to provide an extra 

degree of protection.

Other differentials are expressed in our values, Safety 

and Sustainability. The safety, health, and well-being 

of employees, as well as care for the environment 

and surrounding communities, are values that 

are very important for us – we spare no effort to 

prevent accidents and ensure the good health of our 

professional staff, and service providers and suppliers.

Based on the unique features and characteristics of 

our terminal, and considering the expected increase 

in offshore oil production, notably in the pre-salt fields, 

and the inevitable increase in exports, we have great 

potential for further growth in transshipment operations, 

making full use of our installed capacity.

Looking to the future, we are diversifying our business 

portfolio with the implementation of two important 

strategic projects. One of them is the SPOT project, 

which foresees the construction of a storage facility 

with a capacity of 5.7 million barrels and two oil pipelines 

connected to the current pipeline network in the State 

of Rio de Janeiro. In addition, we are developing a project 

to build a new terminal to initially store clear fuels and 

biofuels, also aimed at handling liquids from a low-carbon 

energy matrix and supplying this market in the future.

We have consolidated our position as an important 

company in our sector, contributing to the present  

and looking to the future of the liquid transport 

infrastructure in Brazil.

We are an 
important 

company in our 
sector, and we 

have an eye 
on the future 
infrastructure 

needs for 
movement  

of liquids

SUSTAINABILITY REPORT 2021

PROFILE

11



OPERATIONAL 
INFRASTRUCTURE

Three state-of-the-art berths, with two  
Very Large Crude Carrier (VLCC) type vessels, 
with a capacity of 2 million barrels of crude 
oil, and one for Suezmax type vessels, with a 
capacity of 1 million barrels

1.4 kilometer-long 
breakwater

Gangways to ensure 
the safety of crews

Floating fenders and 
oil spill containment 

barriers booms

Fire fighting 
system

Emergency 
response base

3 kilometer-long 
access bridge
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In 2021, we redefined our Mission 

and Vision for a more faithful 

alignment with the current context 

of diversification and expansion of 

our business.

MISSION, 
VISION, AND 
VALUES  
GRI 102-16 VALUES

• Safety and sustainability
• Excellence
• Making it happen
• Integrity
• Engaged people

MISSION
Provide infrastructure 
and logistics solutions 
to move energy in a safe, 
efficient, clean, and 
sustainable manner.

VISION
To be recognized as  
a global reference in the  
energy logistics sector.
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SHAREHOLDERS  
GRI 102-5

At the beginning of 2022, due to confidence 

in the market and the solid results achieved 

since the start of operations, Prumo 

Logística acquired the entire shareholding of 

the then shareholder Oiltanking, possessing 

20% of our share capital, becoming our sole 

shareholder.  GRI 102-10

Prumo Logística is controlled by EIG, an 

institutional investor in the energy sector 

based in Washington DC, USA, with robust 

ESG practices in all of its global investments. 

The group of shareholders also includes the 

Mubadala Investment Company, a sovereign 

fund of the United Arab Emirates with a strong 

presence in Brazil that allocates capital in 

different sectors of the economy.

93.1% 6.9%

100%

100%

Açu Petróleo Luxemburgo 
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2021 HIGHLIGHTS

123 operations concluded

A record in August, with 19 
transshipment operations  
carried out. This impressive 
number of operations is equivalent 
to 650kbpd (thousand barrels per 
day) and represented 45% of the 
market share of oil exports in Brazil.

Record for physical operations, 
with a 10% increase over the 
previous year.

Net revenue growth of 17%,  
reaching US$90.3 million. 

PEOPLE AND 
COMMUNITY

SUSTAINABILITYBUSINESS

Awarding of  Great Place  
to Work (GPTW) certification,  
with 86% favorability rating.

Definition of organizational 
structure and compensation 
strategy.

Conclusion of salary research and 
framework necessary to ensure 
competitiveness in the market.

Mapping of potential, definition of 
critical positions, and construction 
of a succession plan.

Humanitarian Actions Committee:
•  Participation in the Unidos pela 

Vacina movement.
•  Approximately R$1.2 million  was 

allocated to actions focused on 
minimizing the effects of the 
Covid-19 pandemic.

Preparation of the materiality  
matrix and approval of the 
Sustainability Policy.

741 days of incident and injury 
-free work,  with no lost time 
accidents and no environmental 
accidents over two years. 

Milestone of 1.07 million turtle 
hatchlings released into the sea 
by the Sea Turtle Conservation 
Program.

De Olho no Mar conservation 
program, 82 support vessel 
workers   trained in sighting whales.

Reflorestation of  
439 hectares of restinga 
(sandbank) coastal habitat.

 
96% customer satisfaction..

Increase in market share  
of the oil transshipment market 
from 24.9% to 25.9%.

EBITDA growth of 12%,  
reaching US$54.9 million.

Renewal of the contract with 
Petrobras for handling up to  
240 million barrels of oil   
over two years.

Net income of US$16.9 million.

PROFILE
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BRAND 
REPOSITIONING   
GRI 102-10

We started our operations in 2016 

as a port infrastructure company 

focused on oil transshipment 

operations at Porto do Açu. However, 

our alignment with market needs 

and opportunities motivated us to 

move into other areas, especially 

due to the growing demand 

for liquid handling in Brazil. We 

redefined our growth strategy and 

moved towards diversifying our 

business portfolio. We intend to go 

beyond transshipment, beyond just 

oil, and beyond Açu.

With these changes, there was 

a need to reposition our brand. 

Thus, we opted to change our 

name, brand, and visual identity. 

Since May 2022, we have been Vast 

Infraestrutura, a name inspired by 

our purpose of taking new directions 

and thinking about the brand in the 

future. Behind the new name, we 

continue to uphold our operational 

excellence, respect for the 

environment, safety, predictability, 

and efficiency in the operations we 

have carried out since 2016.
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STRATEGY AND MANAGEMENT



THE PILLARS OF 
OUR STRATEGY

Our strategy focuses on generating value for our 

shareholders, employees and collaborators, customers 

and suppliers, and for society with the full realization 

of the potential of our terminal. The state-of-the-

art infrastructure, our standards of excellence, our 

operational security, and our privileged geographical 

location make us an important strategic asset for the 

liquid logistics chain in Brazil.

We use our terminal as an opportunity for developing 

new business and services, strengthening our position 

as a liquid handling hub. Our strategy has three main 

vectors for growth: consolidation of our position in the 

transshipment market, implementation of expansion 

projects, and development of new businesses.

GROWTH VECTORS
Build-up of value and growth

SHORT TERM
CONSOLIDATION IN 
THE TRANSSHIPMENT 
MARKET

• Maximize invested capital
• Use the terminal’s full operational capacity
• Focus on operational excellence, safety, availability, and sustainability

MEDIUM TERM
EXPANSION  
PROJECTS

• Generate value with a broader portfolio of customer services
• Connect the terminal to the existing pipeline network in the Southeast
•  Provide infrastructure for the transport of liquids in a clean,  

sustainable, and efficient manner

LONG TERM
DEVELOPMENT  
OF NEW BUSINESS

•  Continue the move to diversification and growth beyond transshipment 
and Porto do Açu

•  Create sustainable business solutions for the market in an energy 
transition scenario

• Explore  the full potential of the Porto do Açu complex and its alternatives

SUSTAINABILITY REPORT 2021
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Our organizational development has three main pillars 

that guide our strategy: sustainability and operational 

excellence; business growth and expansion; and 

governance and management.

SUSTAINABILITY AND 
OPERATIONAL EXCELLENCE 

This is what sets us apart  
and it is directly related to 
our business. The provision of 
services with excellence in a 
safe, efficient and sustainable 
manner is fundamental  
to our values.

BUSINESS GROWTH  
AND EXPANSION

This is our ability to transform 
opportunities into value. 
We have a highly qualified, 
flexible team with the skills 
to implement ambitious and 
highly profitable projects. 

GOVERNANCE AND 
MANAGEMENT

We seek to meet the highest 
standards of corporate 
governance. Our daily 
commitment to improving 
our management ensures 
excellence in the way we 
conduct our business, 
excellent relationships with all 
stakeholders, and the effective 
implementation of our strategy.

   Learn more on the topic 
“Governance Structure”

STRATEGY AND MANAGEMENT
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SUSTAINABILITY 
STRATEGY

With our maturity and determination to play an active 

role in the transformation of the sector, we believe that 

without a clear and well-defined sustainability strategy, 

we would not achieve recognition in the market or our 

goal to be a reference in the sector and best practices, 

providing the safest, most reliable and cleanest services 

in the market.

To this end, in 2021 we elaborated our Sustainability 

Strategy, which takes into account the context and 

trends in the sector, risks, and opportunities, as well  

as stakeholder perceptions. Based on this, we defined 

our guidelines and our commitments, formalized  

in our Sustainability Policy.

The three-stage 
strategy construction 
process involved 
the participation of 
independent consults: 

1.

3.2.

Mapping the context 
and assessing 
trends and industry 
best practices 
(benchmarks);

Definition of the 
Sustainability Policy, 
which outlines our 
goals, pillars, and 
guidelines for actions 
and initiatives.

Engagement of key 
stakeholders through 
internal and external 
interviews with 
shareholders, Board 
members, officers, 
and teams, in addition 
to customers, to get 
their views on the 
business environment 
and opportunities for 
sustainability actions;

SUSTAINABILITY REPORT 2021
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SUSTAINABILITY 
POLICY

QUALITY
 

Ensure customer 
satisfaction and serve 

their businesses 
ethically and 

transparently.

CLIMATE AND ENERGY
 

Control and reduce 
greenhouse gas (GHG) 

emissions, promoting the 
resilience of operations  

to climate change.

OCCUPATIONAL 
HEALTH AND SAFETY

 
Stand out from our 

competitors for our 
operational excellence, 

with the objective of 
zero accidents in our 
operations and those 

of third parties and 
contracted parties.

The Sustainability Policy (available on our website) guides 

us in the actions to create value for our stakeholders and is 

divided into five pillars:

SOCIAL ACTIONS
 

Ensure community 
support for our 

operations.

ENVIRONMENT
 

Minimize the impacts  
of our operations, 

complying with legal 
obligations and going 

beyond them  
whenever possible.

STRATEGY AND MANAGEMENT
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MATERIALITY 
GRI 102-46

The elaboration of the materiality matrix prepared 

internally in 2021 and monitored by the People, 

Sustainability and Governance Committee, considered 

the aspects analyzed in our Sustainability Strategy and 

our Human Resources Policy, as well as topics addressed 

in market indexes, based on GRI Standard guidelines. We 

extracted 23 material topics, prioritized after consulting 

management, our main stakeholders (employees, 

customers, suppliers, financiers) and Porto do Açu 

Operações and Ferroport, Prumo Group companies 

operating in Porto do Açu.

Subsequently, the material topics were associated with 

the pillars regarding ESG criteria and the United Nations 

(UN) Sustainable Development Goals (SDGs).

STRATEGIC PILLARS ESG PILLARS MATERIAL TOPICS GRI 102-47 RELATED KPIS RELATED SDGS

Sustainability 
and operational 
excellence

Health and 
safety

Health and safety in operations
Accident prevention
Asset integrity
Emergency response
Collaborator participation

GRI 403-5 | GRI 403-9 | VAST 
1 | VAST 2 |  VAST 3 | VAST 4

 ODS 13 | ODS 14

Governance and 
management

People People development and 
engagement
Diversity
Employee well-being

GRI 102-8 I GRI 401-1 I GRI 
401-2 |  GRI 401-3 | GRI 404-1 
| GRI 404-3 | GRI 405-1 I GRI 
405-2 I VAST 15 

ODS 3 | ODS 5 | 
ODS 8 | ODS 10 

Governance and 
management

Quality Customer satisfaction VAST 11 ODS 12

Sustainability 
and operational 
excellence

Social actions Development of suppliers  
and local labor
Dialogue with communities
Transparency
Stakeholder relations

GRI 102-42 I GRI 102-43 | GRI 
413-1 I GRI 419-1 | VAST 8 I 
VAST 9 I VAST 10 | VAST 12

ODS 4 | ODS 8 | 
ODS 10 | ODS 12

Sustainability 
and operational 
excellence

Environment Legal compliance
Atmospheric emissions
Conscious consumption
Solid waste and effluents
Biodiversity

GRI 303-4 | GRI 303-5 | GRI 
304-4 | GRI 306-3 |GRI 305-7 
| GRI 307-1 I VAST 5 I VAST 6 | 
VAST 7

ODS 6  I ODS 7 I 
ODS 11  I ODS 12  I  
ODS 14  I ODS 15 | 
ODS 13

Sustainability 
and operational 
excellence

Climate and 
Energy

Low carbon services
Climate adaptation

GRI 302-1 | GRI 305-1 I GRI 
305-2 I GRI 305-3 I 305-5 | 

ODS 13

Business growth  
and expansion

Business 
and financial 
income

Shareholder returns VAST 13 No related SDG 

Governance and 
management

Governance 
and 
compliance

Responsibility in corporate 
governance
Ethics and compliance

GRI 102-11 I GRI 102-15 | GRI 
102-17 I GRI 102-18 | GRI 102-
22 I GRI 102-23 I GRI 205-2 I 
GRI 205-3 I VAST 8 I VAST 9 I 
VAST 14  

ODS 16
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GOVERNANCE AND COMPLIANCE



ETHICS AND 
INTEGRITY

We are guided by the values of ethics and integrity. 

Our Code of Conduct and Anti-corruption, the main 

instrument of the Compliance Program, establishes 

the principles and concepts that reinforce our ongoing 

commitment to ethics and integrity in the daily conduct 

of our employees. The Code clearly describes the 

principles and values we share with our employees 

and business partners. It also provides guidelines for 

the work environment (related to health and safety, 

respect for the environment, and social responsibility), 

confidentiality and privileged information, media and 

investor relations, contracting suppliers, donations and 

sponsorship, establishing zero-tolerance for unethical 

and illegal conduct, such as bribery and corruption, 

among other topics. GRI 102-16

Employees are required to sign a receipt of the Code 

of Conduct and Anti-Corruption to confirm they have 

read, understood, and agree with the content, as well 

as to formalize their obligation to fully comply with its 

provisions, including reporting acts, or possible acts, of 

violation of which they are aware.

The Code does not automatically apply to partners, 

customers, suppliers, or other stakeholders with 

whom we interact. Thus, in addition to the necessary 

due diligence when contracting third parties (such 

as background checks), we inform third parties and 

demand a written commitment that the behavior of 

third parties will be compatible with the standards of 

ethical conduct set out in the Code.

In our contracts, we maintain a compliance clause 

attesting to our intolerance of any misconduct or acts of 

corruption. Failure to comply with this obligation results 

in penalties and contract termination. Specific clauses, 

related, for example, to socio-environmental aspects, are 

detailed according to the scope of the contract. To this 

end, our legal area receives information from the Quality, 

Health, Environment, and Safety team.

In line with best practices, there is an external and 

independent channel to report violations of the  

Code of Conduct and Anti-corruption, laws, regulations,  

and internal regulations.

SUSTAINABILITY REPORT 2021
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The Whistleblowing Channel is shared with other Prumo 

Group companies and can be accessed by employees 

and external stakeholders, anonymously or identified,  

by telephone (0800 729 0810, option 1) or via the internet,  

24 hours a day, 7 days a week. All reports undergo initial 

screening by the specialized outsourced company 

that operates the service, and they are subsequently 

forwarded to the Internal Audit unit that reports to our 

Audit Committee, which is responsible for investigating 

cases. GRI 102-17

In 2021, the Whistleblowing Channel was used twice for 

issues related to people and the work environment. The 

average time for the investigation of complaints was 44 

days.  VAST 8 I VAST 9 I VAST 14 

The promotion of a culture of integrity also occurs in 

training. The Code of Conduct and Anti-corruption 

guidelines are presented to newly hired employees 

during the Primeiro Embarque integration program and 

in periodic training. We offer annual training on the Code 

of Conduct and Anti-corruption to all our employees. In 

2021, the initiative reached 98% of the team.

We also carried out a reinforcement presentation about 

the Whistleblowing Channel at the employee meeting 

held in November. Furthermore, in a coordinated action 

with other Prumo Group companies, we hold and annual 

Compliance Week. There were no cases of corruption in 

2021 that year largely due to these actions.   

GRI 205-2 | 205-3 

At the end of 2021, Prumo Logística surveyed the perception 

of the Group’s Compliance Programs to measure the 

assertiveness of training and communications, knowledge 

of and confidence in the Whistleblowing Channel, and 

the employees’ perceptions of the culture of ethics and 

integrity. The survey involved 233 Prumo Group employees 

(an increase of 73% compared to 2020) and had the 

following results:

•  43% of the company’s employees participated in the 

survey and 100% claim to be aware of the anonymity 

guaranteed by the Whistleblowing Channel;

•  There was an overall perception that we conduct our 

business with ethics and integrity; and

•  In general, the numbers indicate that the perception  

of the effectiveness of our Group’s Compliance 

Program is very positive.
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GOVERNANCE 
STRUCTURE 
GRI 102-18

Our governance structure is 

organized according to the 

organizational chart (beside):

Shareholders’ Meeting
It ordinarily takes place in the first 

four months after the end of the 

fiscal year and extraordinarily 

whenever necessary, called by 

our CEO, or, in his absence or 

impediment, by another officer.  

The Shareholders’ Meeting has  

the ordinary attributions of electing 

the members of the Board of 

Directors and Fiscal Council, when 

installed, deliberating Financial 

Statements and the allocation  

of net income, and setting the 

global annual compensation  

ceilings for Management.

Governance Organization Chart

Board of Executive Officers

Board of Directors

Shareholders’ Meeting

Audit Committee

People, Sustainability  
and Governance 

Committee
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Board of Directors 
Responsible for guidelines and strategic planning, it 

controls and supervises operations and determines the 

composition and attributions of the Board of Executive 

Officers, acting in unison to approve the policies that guide 

the business. The Board is composed of seven effective 

members and up to seven deputy members, all appointed 

by shareholders. The terms of office are annual and subject 

to reelection. The chairman of the Board of Directors is 

responsible for directing the work of the body and does 

not have executive functions. Decisions are made by a 

simple majority, in ordinary quarterly sessions and, when 

necessary, in extraordinary sessions.

Board of Executive Officers
It is comprised of the CEO, a Chief Financial Officer 

(CFO) and Investor Relations Officer, a Commercial 

Officer, and an Engineering, Maintenance, and 

Operations Officer. All are elected by the Board of 

Directors for three-year terms, subject to reelection. 

Ordinary meetings are held weekly and, extraordinarily, 

whenever necessary, and decisions are made by the 

majority. The duties of each officer are defined in our 

Corporate Bylaws. In general, members are responsible 

for implementing policies and guidelines and 

conducting internal activities in line with  

strategic planning.

Supporting bodies to the Board of Directors
 
People, Sustainability and Governance Committee  – 
It evaluates, gives opinions, and supports the Board of 

Directors on issues related to people, governance, and 

sustainability, such as monitoring strategic indicators 

related to people management and evaluating long-

term incentives; the evaluation of the execution of 

governance policies and procedures; and sustainability 

guidelines, linking economic development to socio-

environmental responsibility. The committee is made up 

of five members: Jorge Camargo (Coordinator), Patricia 

Garcia, Lavinia Hollanda, Dario Di Luca, and Alan Parker.

Audit Committee – Among its main duties, it evaluates 

the Financial Statements (quarterly and annual reports) 

and supervises the activities of the Internal Audit, Risks, 

Internal Controls, and Compliance (Integrity Program) 

areas. It is made up of Lucia Casasanta (Coordinator), 

Lavinia Hollanda and Juan Pablo Rondina.

Members GRI 102-22 I 102-23

Pedro Parente – President 
Kevin Lowder – Vice-President
Jorge Camargo – Board Member
Carlos Tadeu da Costa Fraga – Board Member
Holger C Donath  – Board Member
Patricia Garcia  –Independent Board Member
Lavinia Hollanda  – Independent Board Member 
Dario Di Luca – Deputy

Members 

Victor Bomfim – CEO
Alfredo Lafuente – Engineering,  
Maintenance, and Operations Officer
Eduardo Goulart – Business Officer l
Nicholas Burridge – CFO and Investor  
Relations Officer

SUSTAINABILITY REPORT 2021

GOVERNANCE AND COMPLIANCE

27



RISK MANAGEMENT  
GRI 102-11 I 102-15

Since 2017, we have carried out a Corporate Risk Cycle 

at least once a year. In 2020, we formalized our Risk 

Management Standard, establishing a structure and 

reporting in line with the best market practices. Our 

Risk Management Standard establishes principles, 

guidelines, and responsibilities to be followed to ensure 

effective and independent management.

Our risk management process is structured to identify, 

assess, monitor, address, and communicate risks that 

could jeopardize the achievement of our strategic goals. 

Energy transition, competitors and competitive aspects 

of our business, our diversification initiatives, and risks 

to health and the environment are examples of topics 

analyzed in our Risk Matrix. We apply a system based 

on internationally accepted standards, such as the 

guidelines of ISO 31000 and Enterprise Risk Management 

– Integrated Framework (COSO).

The dissemination of our risk management culture 

is a key to making our processes more robust and 

responsible and, thus, we seek the commitment of our 

employees and stakeholders in this process.

The results of the cycles are submitted for evaluation 

and deliberation by the Board of Directors. The Audit 

Committee monitors, guides, and supervises risk 

activities.

The corporate risk management process is part of our 

strategy and considers impacts on the following aspects 

of our business: i) Strategic, ii) Operational/Technical, 

iii) Resources1, iv) Financial, v) Business, and iv) Quality, 

Health, Safety and Environment (QHSE).

Risk Management Structure

Audit 
Committee

Compliance 
area

Risk and  
Internal  

Controls area

Operational 
Management 

and those 
directly 

responsible for 
processes

Internal  
Audit

Board of 
Directors

Board of 
Executive 
Officers

1st LINE

3rd LINE

2nd LINE2nd LINE

1. Resource risks arise from the absence or failure of resources,  
such as infrastructure, suppliers, and labor, among others, that  
may jeopardize the activities of our terminal.
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Our Risk Management Policy adopts  
an integrated model with three lines  
of responsibility: 

1ST LINE OF RESPONSIBILITY:  
This line is associated with the front line of 
the business and includes those directly 
responsible for the execution of controls 
and the implementation of risk response: 
operational management and those 
directly responsible for processes.

2ND LINE OF RESPONSIBILITY::  
This line involves those responsible 
for controls and determining risk 
management guidelines and supervising 
their compliance. This includes Risks, 
Internal Control, and Compliance areas. 
Both report on their activities to the Audit 
Committee. Members do not engage in 
other operational activities.

3RD LINE OF RESPONSIBILITY:  
This line involves Internal Audit, which 
is responsible for evaluating, testing, 
and certifying the compliance and 
effectiveness of the internal risk 
management process, as well as assessing 
the quality and effectiveness of internal 
controls and corporate governance. The 
area reports to the Board of Directors 
through the Audit Committee.

INTEGRATED MODEL
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HEALTH AND SAFETY



Actions for accident prevention, preparedness for 

emergency response, and ensuring the health and well-

being of our employees, suppliers, and service providers 

are among our non-negotiable behaviors. They are 

guided by our values and our Sustainability Policy, and 

we believe that work-related accidents are preventable 

through good risk management. In addition, we believe 

that resources for emergencies and continuous 

simulation exercises are essential to ensure effective 

emergency management with a focus on people, the 

environment, and our assets and reputation.

Our operations and activities are based on a robust 

Management System that involves all our employees and 

tasks in our facilities. To this end, we focus on three areas 

of action: Accident Prevention, Emergency Response, 

and Health and Well-Being, based on the Occupational 

Health and Safety pillar of our Sustainability Policy. 

The ongoing improvement in these areas and the 

commitment and development of our people strengthen 

our culture of safety.

VALUES

EM
ER

G
EN

CY R
ESPONSE

SUSTAINABILITY POLICY

ACCIDENT PREV
EN

TIO
N

1.  Individual Emergency Plan;
2. Emergency Control Plan;
3. Mutual Assistance Plan;
4. Covid-19 Contingency Plan;
5. Crisis Management Standard;
6. Command System Incident;
7. Fire Fighter Tugs;
8. Simulation Management.

1.  Alcohol and Drug Standard;
2. Sustainability Policy;
3. Hazard and Risk Management;
4.  Management of Environmental 

Aspects and Impacts;
5. Incident and Deviation Management;
6. O&M Contract Management;
7. Management of Contracted Parties;
8. Rules that Save Lives;
9. Competency Management;
10. Training;
11. Permission to Work;
12. Change Management.

HEALTH AND WELL-BEING

1.  Operational Health Management;
2. Psychological Support;
3. Management of Medical Visits at Facilities;
4. Management of Covid-19 Support Medicine;
5. Management of Health and Well-being Reports.
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We are proud of our Occupational Health and Safety 

(OHS) management processes, systems, and practices 

implemented since the start of our operations. The 

focus on continuous improvement, with a view to 

our indicators, values, goals, and strategic initiatives 

encouraged us to take important steps in 2021, 

fundamental to achieving the expected strategic results.

All the actions implemented in 2021, in addition to 

the processes already underway, resulted in the Zero 

Incident target: we completed 741 days of safe work  

(no incident with lost time) on the last day of 2021, even 

with all the challenges we faced during the pandemic.

WORK ACCIDENTS  GRI 403-91

Number of 
reportable 
FAT2 cases 

Number of 
reportable 

LTI3 cases 

Number of 
reportable 

RWC4 cases 

Number of 
reportable 

MTC5 cases 

Total 
number of 

cases

Number of 
man-hours

TRCF6

2019 0 1 0 0 1 382,846 2.61

2020 0 0 0 0 0 459,943 0.00

2021 0 0 0 0 0 688,368 0.00

 
1. Metric: (i) Total number of reportable cases (FAT, LTI, RWC and MTC); (ii) TRCF = FAT + LTI + RWC + MTC*1000000/hours/men/worked.
2. FAT = Fatality. An accident that results in the death of an employee, contracted or subcontracted parties.
3. LTI = Lost Time Injury – Any injury that results in the loss of at least one full day.
4.  RWC = Restricted Work Case – Injuries that result in one or more days of restricted work. In this case, the employee is not away from work,  

but is unable to carry out routine activities and is placed in a role that does not aggravate the injury.
5. MTC = Medical Treatment Case – Injuries that are not severe and require only medical treatment.
6. TRCF = Total Recordable Cases Frequency.

OCCUPATIONAL 
HEALTH AND SAFETY
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OCCUPATIONAL  
HEALTH SYSTEM 
OCCUPATIONAL HEALTH 
SYSTEM 
We have implemented an 
independent and robust 
Occupational Health 
Management System 
with company clinics and 
doctors to coordinate 
our PCMSO close to our 
processes, as well as provide 
medical exams, including 
Covid-19 tests. In addition, 
we have implemented a 
health system to support 
our employees during 
the pandemic, with 
online consultations and 
psychological support.

ALCOHOL AND  
DRUG STANDARD
We communicate the 
standard and train all our 
employees and service 
providers on the Alcohol 
and Drug Standard and 
carry out alcohol and 
drug testing campaigns.

MUTUAL  
ASSISTANCE PLAN
We have had a robust 
emergency management 
system in place since 
2016 and, in 2021, we 
improved the processes 
by participating in the 
creation and signing of 
the Porto do Açu Mutual 
Assistance Plan.

CONTRACTED  
PARTIES OHS 
RECOGNITION 
PROGRAM
Realization of the first 
award event for the 
contracted party with the 
best OHS performance.

OHS SYSTEM 
FOR PROJECT 
MANAGEMENT
With the start of work  
to improve our terminal, 
we established a specific 
management system  
for managing work.
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This Program is based on our values,  
our Sustainability Policy, and corporate risks, 
with the following objectives:

•  Develop our suppliers in OHS management;

•  Promote the full and correct application  
of Oiltanking’s OHS tools;

•  Foster a culture of accident prevention and 
dissemination of safety norms as  
the number 1 value, with a focus on  
“zero accidents”;

•  Hold contract managers accountable  
for OHS;

•  Motivate the contracted party with  
awards for best OHS performance.

CONTRACTED 
PARTIES OHS 
RECOGNITION 
PROGRAM
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EMERGENCY 
RESPONSE 
SYSTEM

In 2021, we improved our emergency response 

system, making it more robust and with more 

resources (described to the side).

The year was also marked by carrying out 18 

emergency drills, focusing on communication, 

table simulations, and resource mobilization.

Our emergency management system is based 

on the Incident Command System (ICS) which is 

made up of a combination of facilities, equipment, 

people, procedures, and communications.  

The main resources are:

EMERGENCY WITH 
MULTIPLE VICTIMS
•  Contract with company  

for Medevac;
• Mapping of hospitals;
• Mutual Assistance Plan.

MEDICAL AND FIRE 
EMERGENCY
•  Emergency Brigade 

made up of our O&M 
collaborators;

•  Hared services at Terminal 
1 with a doctor, nurse, 
rescue team, professionals, 
professional brigade, Auto 
Hydro Chemical (AHC) 
fire truck, B and D class 
ambulances, and a medical 
clinic with an emergency 
room;

• Fire-Fighter Tugs.

MAN OVERBOARD 
EMERGENCY
•  Dedicated team available 

24/7 at our terminal;
• Dedicated vessels;
•  Team trained in marine 

rescue.

OIL SPILL AT SEA 
EMERGENCY:
•    Readiness Base 

and Emergency Response;
• 24/7 team at our terminal;
•  Dedicated support vessels 

and equipment;
•  Contract with a company 

to rescue and treat fauna 
affected by oil;

•  Beach monitoring 
and cleaning team in 
conjunction with Terminal 2 
at Porto do Açu.
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We also did not register any environmental, fire, or explosion 

incidents, or any other event related to property security, 

such as oil spills, unauthorized access, or vandalism. In 

addition, throughout the year, our employees and third 

parties produced no less than 2,091 observation cards2 

related to health and safety issues (unsafe conditions or 

acts), surpassing our annual target of 1,400 records (37% 

came from professionals employed by our contracted 

parties).  VAST 1 | VAST 3

2.  A preventive tool for process safety used by all employees to identify 
unsafe conditions or acts and take proactive actions in these 
situations. The objective is to promote a safe work environment 
based on the identification of trends in unsafe conditions and acts 
in the work environment to develop preventive campaigns, thus 
promoting a culture of accident prevention and the dissemination 
of safety as a number one priority, in line with the guidelines of our 
Sustainability Policy.

UNSAFE CONDITIONS AND/OR ACTS (OBSERVATION CARDS)  VAST 3

Year Number of 
planned 

observations

Number of 
observations 
made (NMs1 +  

UCs2 + UAs3)

Number of 
interventions with 

respect

Number of Safety  
Walk Arounds4 carried  

out by managers

2019 960 730 NA 0

2020 960 NA 141

2021 1,400 2,091 NA 244
 
1. NM = Near miss.
2. UC = Unsafe Conditions.
3. UA = Unsafe Act.
4. Safety Walkaround.
NA: Not available.

These records underscore our excellence in the 

management of operational and behavioral deviations. 

This is due to the training we offer in risk management; 

providing a single system for service providers to register 

observations; the creation of an action plan for each of 

the observations made; and the promotion of actions to 

encourage and recognize engagement, a process based 

on Behavior-Based Safety (BBS). In 2021, we provided 17,981 

hours of training related to Operational Health and Safety 

(OHS) for 285 workers, resulting in an average of 63.09 

hours per person.  GRI 403-5 
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EMERGENCY RESPONSE TRAINING  VAST 4

Year
Number of  

planned drills
Number of simulations 

performed Final % 

2019 12 12 100%

2020 15 15 100%

2021 16 18 113%

Another highlight was the renewal of our Integrated 

Management System certification based on ISO 

45001/2018, ISO 9001/2015, and ISO 14001/2015 Standards, 

which we have held since 2018.

The year we advanced in our emergency response 

training and the drills carried out exceeded the number 

planned number. VAST 4 

Our critical equipment availability index – our indicator 

to monitor and control stoppages for corrective actions 

and repair time, among other metrics – was also very 

positive, as shown in the chart (beside). VAST 2
Critical equipment 
availability index  
VAST 2

  2020       2021 80% 
99% 100% 99% 100% 

87% 
100% 99% 100% 100% 97% 93%

Sewage 
treatment 

plants

Cranes Transfer  
hoses

Electrical 
supply 
system

Docking 
system

Firefighting 
system
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For the second year in a row, the pandemic has 
posed a challenge for doing business. Among 
the measures we have adopted to ensure 
the physical and emotional well-being of our 
employees and the continuity of our operations 
are our Contingency Plan and the creation of a 
Crisis Committee that meets weekly to assess 
indicators related to the disease. We maintain 
a robust dashboard with information on the 
number of hospitalizations, cases, and hospital 
beds available per ICU and ward, among other 
data, which serve as an input for us to decide on 
actions, including when to resume the face-to-
face work format.

A decision in 2021, a reflection of the pandemic 
period, was the introduction of Remote Work 
Program, as we chose to adopt a hybrid work 
regime aimed at providing quality of life for our 
employees while ensuring necessary deliveries 
for the best results. Other Covid-19 preventions 
and support initiatives include:

•  Creation of the Covid-19 prevention pyramid,  
on which we based all our contingency  
actions (distancing, hygiene, and protection);

•  Implementation of Ten Golden Rules  
to prevent cases and transmission;

• Adoption of a plan to return to office activities;
•  Provision of RT-PCR tests for all employees, 

including family members, at the height  
of the pandemic;

• Medical assessments using telemedicine;
•  Regular dialogue with employees,  

emphasizing measures to prevent  
transmission of the disease;

•  Restructuring of the office to maintain distance 
between employees, and provision of hand 
sanitizer and masks approved by ANVISA; and

•  Implementation of symptom screening at the 
office entrance.

FIGHTING COVID-19 WITH  
A FOCUS ON OUR EMPLOYEES
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PEOPLE



We assume, with our teams, an ongoing commitment 

to promote effective management to ensure a fair, 

diverse, non-discriminatory, respectful, and motivating 

work environment. We believe that this is the way to 

achieve the best results and positively influence our 

organizational environment. With this commitment, we 

ended 2021 with 58 employees, of which six are interns. 

The hiring of 22 people and the dismissal of another 

seven resulted in a turnover of 6% (total of voluntary 

dismissals over headcount) in the period. GRI 102-8 I 
401-1 I 405-1

In 2021, we conducted our first Engagement Survey, in 

partnership with Great Place to Work, a global consulting 

firm that helps organizations achieve results in a culture 

of trust, performance, and innovation. It was an important 

study in which 100% of employees participated, resulting 

in a favorability index of 86%. With these numbers, we 

obtained the GPTW seal and joined the select group of 

the Best Companies to Work for.  VAST 15

NUMBER OF EMPLOYEES BY LEVEL AND GENDER  GRI 405-1

2019 2020 2021

Women Men Women Men Women Men

Management 2 3 2 5 5 8

Coordination 1 3 1 4 0 8

Officers 0 3 0 3 0 3

Team 13 12 13 15 13 16

Board 0 5 2 5 2 5
 

NUMBER OF EMPLOYEES BY LEVEL AND AGE GROUP  GRI 405-1

2019 2020 2021

Menos de 
30 anos

De 30 a 
50 anos

Mais de 
50 anos

Menos de 
30 anos

De 30 a 
50 anos

Mais de 
50 anos

Menos de 
30 anos

De 30 a 
50 anos

Mais de 
50 anos

Management 0 4 4 0 6 1 0 10 3

Coordination 1 2 1 0 4 1 0 7 1

Officers 0 2 1 0 2 1 0 2 1

Team 6 19 0 10 16 2 10 17 2

Board 0 3 22 0 2 5 0 2 5
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The results were shared with employees and shaped the 

development of a Corporate Action Plan, elaborated at 

our Strategic Planning meeting. Based on this initiative, 

at the beginning of 2022, each internal area team met to 

identify gaps and plan actions to be carried out over the 

year. With the results of a future survey, we will be able to 

assess our progress.

In 2021, we also improved our compensation strategy, 

based on detailed research carried out with the support 

of external consults specialized in the area. The goal was 

to analyze the market to ensure equitable remuneration 

and practices in line with the best companies in our 

segment. As a result, we defined the structure of 

positions and salaries, published the Standard for 

Positions and Salaries, and corrected errors in employee 

remuneration by adjusting salaries and promoting 

necessary changes.

Employee salaries include fixed and variable 

compensation – the latter linked to the achievement 

of targets and individual performance – and there are 

no differences in salary or compensation between 

men and women in the same position. We also have a 

differentiated benefits package and subsidized health 

and dental care plans. As a responsible corporate citizen, 

we also offer extended maternity/paternity leave. In 

2021, two employees took advantage of this benefit and 

both returned to work at the end of the leave period.  

GRI 401-2 | 401-3 I 405-2

In 2021, we 
improved our 

compensation 
strategy and 

defined the 
framework for 

positions and 
salaries
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We value the best performance of our employees and 

employ a robust Performance Management process. 

The evaluation process is annual and is based on the 

achievement of corporate and individual targets, 

defined at the beginning of each year, based on our 

Strategic Planning, and the evaluation of the employee’s 

performance. For this individual assessment, leaders 

analyze the expected behavior, defined by our values 

and adherence to them, serving as a basis for the results 

of this process.

All employees carry out self-assessments, providing 

evidence of achievement of targets and their behavioral 

competencies. Then, management evaluates each 

member of their team and the results are discussed in 

a meeting with the participation of the entire executive 

board so that any necessary adjustments can be made 

before concluding the process.

After this stage is concluded, there is the feedback 

phase, in which each manager individually discusses  

the results with their team for the preparation of 

Individual Development Plans (IDPs).

New in 2021 was the adoption of 360 Feedback in 

our Performance Management. Voluntarily, the 

employees were able to request an assessment of 

their performance from their peers and even from 

professionals in other Prumo Group companies. This was 

an opportunity to receive feedback on deliveries from 

people other than direct superiors.

All stages of this process support the elaboration of 

the IDPs, which may or may not require some specific 

development action – which also provides input for the 

creation of our Annual Training Plan. In 2021, 100% of 

eligible employees (active employees with more than four 

months of experience at our company) received regular 

performance and career development reviews. GRI 404-3 

PERFORMANCE MANAGEMENT 
AND FEEDBACK
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Training our people is one of our internal priorities and, in 

2021, we also focused attention on the development of 

our leaders. We designed formal training for all leaders 

who had not yet been trained, addressing, among other 

relevant topics, the need for management,  

considering the new modality of remote work.  

TRAINING AND DEVELOPMENT

Average hours of training per 
year, per employee  GRI 404–1

  Men    

  Women 

29.8

37.7

70.0

56.1

66.3

39.2

28.7

19.1

30.1 31.3

6.0

25.0

68.0

56.0

61.5 

86.0

48.5

19.23

32.2

Administrative Areas ManagementCoordination1 Board of Executive Officers2

2019 2019 2019

18.0

20192020 2020 2020 20202021 2021 2021 2021

In total, in 2021 we provided 1,215 hours of training, an 

average of 22.93 hours per professional.  GRI 404-1 

We also work to ensure the alignment of the entire 

team with our values, essential for good results in 

Performance Management and the achievement of 

individual results. Actions to ensure this alignment starts 

with the hiring of our people and the encouragement and 

training of leaders so that they serve as the best examples 

and the expression of our values daily.

1.  There were 
no women in 
coordination 
positions in 2021.

2.  There were no 
women in Board 
positions in the 
three years.
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Another important action in this period was the 

elaboration of our succession plan. We mapped potential 

successors and critical positions in our organization as 

a way of ensuring the growth of our business. With this 

information, we can trace individual development paths 

so that the mapped potential successors are prepared 

to take on their new roles at the given time. To ensure the 

effectiveness of this effort, we also count on the evaluation 

of an internationally renowned consulting firm to conduct 

the processes of potential and succession.

We are also attentive to attracting talent and young people 

with potential to our team. In 2020, we started the Young 

Professionals Program, an initiative that provided us with 

two new talents and included the elaboration of a specific 

plan for participants, with an accelerated development 

career path and a mentoring program in conjunction 

with other Prumo Group companies. The program was 

concluded in early 2022 when the participants were 

added to our team.

We also evaluate hiring through the Employability Network, 

a program that concentrates the available local labor in the 

vicinity of Porto do Açu in a single database. Candidates 

can upload their CVs on the Network’s page on the Vagas.

com portal at https://trabalheconosco.vagas.com.br/

rede-de-empregabilidade.

Another initiative aimed at attracting new talent was our 

first Integrated Technical Internship, focused on the city  

of São João da Barra (RJ), where we operate.

The program is carried out in partnership with the Federal 

Institute of Education, Science and Technology in Rio de 

Janeiro (Instituto Federal de Educação, Ciência e Tecnologia 

Fluminense – IFF) and the municipality of São João da Barra 

to disseminate job openings in the degree programs most 

aligned with our business activities.

We designed a unique development process that closely 

monitors students, resulting in the hiring of two technical 

interns for the Operations and QHSE Departments. In 

addition, our partnership with the IFF yielded another 

important result: the development of the Waterway 

Transport Technician course, designed to satisfy our  

need for qualified professionals.
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QUALITY



As part of our commitment to satisfying our customers, 

we provide oil handling infrastructure and services 

aligned with our Mission and Values, adopting the best 

practices in our segment. Thus, we continue the mission 

of providing infrastructure and logistics solutions to move 

energy in a safe, efficient, clean, and sustainable manner.

With only six years of operations, our customer portfolio 

includes the main operators in Brazil. During this period, 

we have built a foundation of trust with all of them, 

guided by a series of market tools. In addition, to gauge 

customers’ perceptions of the quality of our services, we 

carry out satisfaction surveys that address four areas: 

HSE, Operations, Commercial, and General Assessment, 

with each area measured separately.

The surveys are conducted every six months among 

portfolio customers and new ones after six months of 

the first operation.

After receiving the responses, we generate the final 

scores, in percentages, for each of them, and create 

action plans based on identified improvement 

opportunities. To ensure their effectiveness, all action 

plans are monitored to completion.

In 2021, we set a customer satisfaction target of 80% for 

each customer and this target was met and exceeded 

with the result of 96%. VAST 11

Customer satisfaction index 1

92%
97% 96%

20202019 2021

1.  In 2019, one customer participated in the survey 
and, in 2020 and 2021, five customers participated.
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SOCIAL ACTIONS



We have a transparent relationship with the communities 

close to our terminal, contributing to their economic, 

social, and environmental development. To strengthen 

this tie, in 2021 we prepared the Social Action Plan, 

which includes frequent dialogues where we present 

our organization, plans, and environmental programs. 

Monitoring indicators and plan strategies follow the 

guidelines established in our Sustainability Policy.

Over the year, we participated in five events with 

communities to engage and involve them in a discussion 

about the positive and negative impacts and risks of our 

operations. We also met with stakeholders classified as 

“strategic” in our Stakeholder Management Matrix - such 

as representatives of the Z1, Z2, and Z19 fishing colonies 

(São Francisco do Itabapoana, Atafona, and Farol de 

São Thomé, respectively), the municipal secretariats of 

Environment, Education, Health, Agriculture and Fishing 

of São João da Barra and the Açu Residents Association 

(AMA). The positive results obtained from the approach 

and open dialogues with stakeholders defined as strategic 

within the scope of the Stakeholder Management 

Procedure reinforced the importance of ensuring spaces 

that foster ethical and transparent relationships with 

stakeholders.  GRI 102-42 I 102-43 | 413-1

The execution of initiatives to mitigate socio-environmental 

impacts, such as the Social Communication and 

Environmental Education programs, also contributed, 

during the year, to the formation of partnerships that made 

it possible to share technical and managerial knowledge, 

communication channels, technology and equipment, and, 

above all, the talent of the people. An example in this sense 

is the Booklet for the Multiplication of Socio-Environmental 

Themes, previously applied only to employees, which was 

extended to the public education network of São João da 

Barra after negotiations with the Secretary of Education 

and pedagogical coordinators for Sciences. The publication 

addresses topics such as sustainability, environment, 

environmental licensing, regional history and culture, 

and human rights and citizenship, to be worked on in 

classrooms, supporting teachers in the municipal public 

education network with new didactic strategies that are 

easy to develop within the scope of the school.

As part of our social initiatives, we held three training 

workshops with teachers, who started to disseminate the 

content absorbed in the municipal education network. 

In all, in 2021, 26 teachers of Natural Sciences from the 

municipal network of São João da Barra and about a 

thousand students from the 8th and 9th grades were 

covered. For 2022, we will continue the project’s actions, 

with the update and inclusion of a booklet with the vision 

of the network coordinators, in addition to expanding the 

project to other disciplines, such as History and Geography.

In 2021, we provided an independent and open channel for 

service and relations with the surrounding communities 

(0800 729 0810 – option 3), operated in a shared system with 

Porto do Açu. Over the year, we received a request on the 

channel for the characteristics of our terminal and the type 

of operations we carry out.

With all these actions, over the year we did not receive fines 

or non-monetary sanctions for non-compliance with laws 

and/or regulations in the socioeconomic area. GRI 419-1

COMMUNITIES
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With the Humanitarian Action Committee of 
Porto do Açu, in partnership with Porto do Açu 
Operações, Ferroport, and Gás Natural Açu (GNA) 
we carry out actions that contribute to the well-
being of communities. Since 2020, the Committee 
has been working on several initiatives to mitigate 
the socio-economic impacts of the coronavirus 
pandemic in the region, and, by the end of the 
period referenced in this report, R$4.8 million was 
allocated, of which R$1.2 million was donated by 
our company. The actions were carried out in the 
municipalities of São João da Barra and Campos 
dos Goytacazes.

Through important partnerships, we promote 
actions with the commitment to support the 
North Rio population in combating the pandemic, 
seeking to avoid and mitigate the impacts of the 
spread of coronavirus. Our efforts were focused on 
the following areas of action: Communication and 
Awareness Plan; technology and testing; support 
for health professionals and essential services; 
support for vaccinations; support for vulnerable 
populations; and essential equipment.

In 2021, one of the important actions was joining 
the Unidos Pela Vacina movement to support 
vaccination in the Northern Region of Rio de Janeiro 

region by providing supplies and logistical support to 
deliver vaccines to remote areas and people with limited 
mobility. The donations for the municipalities of Campos 
and São João da Barra also included coolers and thermal 
bags, dressings, reusable ice, freezers, and generators. 
In addition, to protect professionals working on the front 
lines in the fight against the virus in São João da Barra, 
we provided Personal Protective Equipment (PPE), such 
as gloves, masks, gowns, sunscreen, and 70% alcohol, in 
addition to catheters for patient care. The Committee 
also signed important partnership agreements like 
the one to contribute to the Ciência IDOR program of 
the D’Or Institute for Research and Teaching (Instituto 
D’Or de Pesquisa e Ensino), and the Saving Lives 
matchfunding of the National Bank for Social  
Economic Development (BNDES).

In total, the actions resulted in the donation of more 
than 200,000 protective equipment items to the 
health sector and community. For the vulnerable 
population, 16 metric tons of food were distributed  
in 2020 and 2021.

These and other resulted were recognized by the sector 
and in the awarding of the World Sustainability Award, 
organized by the International Association of Ports 
(IAPH) – in the Health, Safety, and Security Category 
“Together in the fight against Covid-19”.

HUMANITARIAN ACTION COMMITTEE
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Environmental education
 

Within the scope of the National 

Program for the Conservation of Small 

Cetaceans, we seek to contribute 

to this public policy through actions 

aimed at environmental education, 

which resulted in the creation of 

a booklet on Toninha dolphins, an 

endangered species. The publication 

was used in municipal schools in  

São João da Barra.
In 2021, we developed the De Olho no Mar [An Eye on  
the Sea] Program, dedicated to our waterway workforce. 
The initiative seeks to contribute to the National Action 
Plan for the Conservation of Small Cetaceans and the 
Toninha dolphin under the Environmental Education 
Program for Workers. Over the year, we provided training 
on the identification and recording of cetaceans sighted 
for a total of 82 support vessel workers. Four sightings 
were registered: two of dolphins, one of the porpoises,  
and one of the humpbacks.

THE OLHO NO MAR 
PROGRAM

Photo credit: https://www.researchgate.net/figure/Figura-2-Toninha-
Pontoporia-blainvillei-na-superficie-apresentando-coloracao_
fig30_237323734/download

SUSTAINABILITY REPORT 2021

SOCIAL ACTIONS

50

https://www.researchgate.net/figure/Figura-2-Toninha-Pontoporia-blainvillei-na-superficie-apresentando-coloracao_fig30_237323734/download
https://www.researchgate.net/figure/Figura-2-Toninha-Pontoporia-blainvillei-na-superficie-apresentando-coloracao_fig30_237323734/download
https://www.researchgate.net/figure/Figura-2-Toninha-Pontoporia-blainvillei-na-superficie-apresentando-coloracao_fig30_237323734/download


Supplier management is crucial to the development 

of our operations, and we are dedicated to sharing our 

values with them and training them in practices and the 

use of tools to ensure the integrity of people, assets,  

and the environment.

To qualify as one of our suppliers, interested companies 

must agree with the principles and standards related 

to integrity, environment, and safety, expressed in 

our documents such as the Code of Conduct and 

Anti-corruption and our Sustainability Policy. We also 

carry out a document due diligence process where we 

check information on the ownership of companies and 

background checks to assess potential image  

and business risks.

We also have a matrix to identify and classify suppliers 

of critical products or services. We have separate 

management for suppliers of critical services, given 

the serious impacts they can have on our business. 

This management includes different rules for the pre-

qualification process and auditing to verify compliance 

with the requirements and standards and needs to 

be established in the contracts. If there is not 100% 

compliance, we propose action plans and support  

them to achieve compliance. In 2021, 83% of our  

critical suppliers were audited.

In line with the Social Action pillar of our Sustainability 

Policy, we are also committed to fostering local 

development by contracting suppliers located in the 

cities close to our operations: São João da Barra, where 

our terminal is located, and Campos dos Goytacazes  

and Quissamã.

SUPPLIERS GRI 102-9 
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Partnership and development
In partnership with other companies located in Porto 

do Açu, we participate in the Supplies Committee 

to identify, prioritize and promote common supply 

initiatives among companies. The focus is on generating 

synergies and optimizations on three main fronts: local 

contracts; standards, procedures, processes, and supply 

tools/systems; and common contracting, contracts,  

and suppliers among companies.

When contacting these potential partners, we detail our 

processes and requirements to qualify as suppliers. This 

initiative is supported by the Economic Development 

Departments of São João da Barra, Campos, and 

Quissamã to foster socioeconomic development in 

the region and Sebrae, providing training for these 

companies so they can satisfy the requirements and 

standards necessary for qualified and sustainable 

services, including the dissemination of ESG concepts.

In 2021, we attained 
the mark of 28.55% 

of total spending 
on suppliers in the 

local area of our 
operations, fostering 

local development

Thus, in 2021, in partnership with other Prumo Group 

companies located in Porto do Açu, we mobilized the 

Brazilian Support Service for Micro and Small-sized 

Enterprises (Sebrae) and participated in two important 

events: a workshop to qualify local suppliers and the Polo 

do Mar week; and with the Federation of Industries of 

the State of Rio de Janeiro (Firjan), participation in the 

Business Roundtable with suppliers to map potential 

suppliers in the region. We mapped 1,167 micro and 

small-sized enterprises with direct influence (Campos 

dos Goytacazes and São João da Barra) and 381 micro 

and small-sized enterprises with indirect influence 

(São Fidélis, Conceição de Macabu, São Francisco de 

Itabapoana, Quissamã, Carapebus and Cardoso Moreira). 

Porto do Açu was defined as a “cluster”, generating 

opportunities for the economy of the State of Rio de 

Janeiro in maritime activities. With these initiatives, 

in 2021 we achieved the important mark of 28.55% of 

total spending on suppliers in the region, which makes 

us proud and motivates us, even more, to train local 

companies and improve their competitiveness and 

technical/commercial qualities to contribute to local 

socioeconomic development.  VAST 10
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Our Sustainability Policy reflects our values and 

commitment to environmental preservation and solutions 

to minimize the impacts of our operations. To this end, 

we promote initiatives that contribute to the protection 

of the environment and the preservation of biodiversity, 

focused on conservation, education, promotion of 

research, and the formation of partnerships.

We act with determination to comply with applicable 

legislation, in addition to being attentive to possible 

environmental risks. Thus, we have an Emergency 

Response Base at the terminal to ensure all the 

necessary resources are available in case of incidents or 

accidents. The physical characteristics of the operation, 

combined with the use of state-of-the-art equipment, 

ensure greater environmental safety in our activities. So 

much so that, over the year, we had no registers of non-

compliance with environmental laws and regulations. 

GRI 307-1

Thanks to these initiatives, in 2021 Porto do Açu 

was awarded the World Sustainability Award, 

organized by the International Association of Ports 

(IAPH), the most important global recognition for 

best sustainability practices in the port sector.  

The award was given in the Environment category 

for the project Protecting Marine Turtles, carried 

out by our company and Porto do Açu Operações, 

Gás Natural Açu (GNA), and Ferroport.
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We responsibly manage consumption and use of 

resources and adopt minimization actions aimed  

at contributing to environmental preservation. 

Water
In 2021, consumption of water (sea + fresh)  

at our terminal was 29.09 ML (mega liters, or  

1,000 cubic meters), slightly higher than the  

28.83 ML of the previous year, due to the  

increase in terminal operations.

The water resources used in our terminal for the 

maintenance of facilities and administrative use 

are from external sources, granted for this purpose 

by authorities and delivered by water truck to our 

reservoirs. Furthermore, to optimize the use of this 

resource, we implemented a system for collecting 

rainwater in administrative buildings and the reuse 

of water for hydrostatic tests on the hoses used 

in transshipment operations. Additionally, our Fire 

Fighting System uses 100% seawater. All these 

initiatives mean that 98% of our total water demand 

is sustainably supplied by natural resources.

The consumption of water in our administrative 

offices in Rio de Janeiro was insignificant in 2021 as 

our employees were working from home. GRI 303-5

RESOURCE CONSUMPTION Water consumption by source  GRI 303-51

  Surface    

  Sea     

  Reuse 

      

1.25 

0.03

27.26

2019

1.54 

0.03

27.26

2020

1.79

0.03

27.26

2021

Water consumption by operation  GRI 303-5

  Fire system    

  Terminal office   

  Hydraulic tests 

      

27.259 27.259 27.259

0.046 0.046 0.046

1.25

1.54
1.79

2019 2020

1.79

2021

1. There is no consumption of redistribution or underground water.
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Solid waste and effluents
We work to ensure that all solid waste and effluents 

from our operations are properly collected, stored, 

transported, treated, and disposed of, meeting  

all legal standards.

Generation of solid waste 
(metric tons)  GRI 306-31

  Class I

  Class II

17.595

2.349

44.918

0.667

9.341

32.658

2019 2020 2021

Solid waste by type of disposal 
(metric tons) GRI 306-3

  Re-refining    

  Recycling    

  Landfill  

      

1.466

0.5 7

0.636

3.735

0.274
0.502

2.451

20192 20202 2021

We have four Effluent Treatment Stations in our terminal, 

sufficient to treat 100% of the effluents generated. After 

treating the effluent in compliance with current legislation, 

it is released into the sea. We also promote a conscious 

consumption program to encourage reductions in 

resource consumption in operations. GRI 303-4

Our operations do not generate a significant amount of 

solid waste – the minor amount generated is destined 

for landfills, recycling, or re-refining.  GRI 306-3  

1.  Data on the generation of waste at the 
terminal. The generation of office waste 
is not significant and the measurement 
is carried out by the administration of the 
building where the headquarters are located.

2.  In 2019 and 2020 there was no monitoring 
of waste destined for landfill.
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We are located in a region of great importance for 

biodiversity, considered an important area on the Brazilian 

coast for the reproduction of loggerhead turtles. In 

partnership with other companies in Porto do Açu, we 

participate in initiatives such as the Sea Turtle Conservation 

Program, which operates in collaboration with Fundação 

Pró-Tamar as the executor and with the participation of 

Porto do Açu Operações, Ferroport, and GNA. The initiative 

protects, monitors, and carries out research on the 

predominant species in the port area and its surroundings, 

especially the loggerhead turtle. The program meets the 

technical guidelines of the Chico Mendes Institute for 

Conservation and Biodiversity (ICMBio) – Tamar and the 

State Institute for the Environment (Inea).

Monitoring activities are carried out daily by trained 

individuals (local agents or members of nearby 

communities) and field technicians qualified to observe and 

record reptiles. They monitor 62 kilometers of beaches, from 

Atafona, in São João da Barra, to Barra do Furado, in Campos.

The initiative also includes the identification and protection 

of turtle nests, with egg counting and monitoring the 

incubation period, as well as recording the birth success 

rate. Additionally, observers collect biometric data on turtles. 

Animals in need of treatment are sent to the program’s 

veterinary center and dead turtles undergo necropsies to 

determine the cause of death. The collected data is shared 

with the scientific community, contributing to the National 

Action Plan for the Conservation of Sea Turtles.

Another benefit of the program is that it mobilizes the 

surrounding communities, fishermen, tourists, and 

students, fostering environmental awareness about sea 

turtles among the general public. In addition to educational 

actions, the program promotes the release of sea turtles 

open to the public.

BIODIVERSITY
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Among the results of the program, which has been 

operating since 2008, are:

•  Protection of 1.07 million turtle hatchlings  

released into the sea;

• 15,518 protected nests;

•  Rescue of at least 70 animals, treated  

and returned to the ocean;

• Tagging of 110 turtles for long-term monitoring;

• Monitoring of 265 animals by satellite (telemetry).

In 2021, we also concluded our commitments for the 

management of three endangered species of birds and one 

endangered lizard in the Caruara Private Natural Heritage 

Reserve (RPPN), located in Porto do Açu. The work was 

carried out over five years and involved the monitoring of 

four endangered species, generating significant scientific 

knowledge to support the Caruara Reserve, especially for 

the development of its management plan.  VAST 7

We also have a voluntary project to monitor Trinta-réis 

(large-billed tern), a migratory bird species that visits  

our terminal every year to breed, staying there between 

April and September.

In the areas affected by our operations, we found the 

presence of species included on the red list of the 

International Union for Conservation of Nature (IUCN) 

and national habitat conservation lists. The species are 

classified as: GRI 304-4 

5 
CRITICALLY 
THREATENED

7 
VULNERABLE

9 
THREATENED  
WITH EXTINCTION

122 
OF LITTLE 
CONCERN
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In 2021, we completed our compensation 
process of reforestation by fulfilling 
our commitment to plant 439 hectares 
of native restinga vegetation at RPPN 
Caruara, created and maintained 
voluntarily by Porto do Açu, in São João 
da Barra (RJ). With the initiative, we will 
monitor the growth of trees to ensure their 
good performance.  GRI 304-1 | VAST 6 

REFORESTATION

PROTECTED OR RESTORED HABITATS (IN HECTARES) VAST 6

Year Area of 
restored 
native 
vegetation

Total area 
pending 
restoration

Reforested 
areas approved 
by the 
environmental 
agency

Total area in 
hectares of native 
vegetation in 
maintenance for 
approval by the 
environmental 
agency

2019 399 40 0 399

2020 422 17 0 422

2021 439 0 0 439
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Fugitive emissions of Volatile Organic Compounds 

(VOCs) during oil transshipment operations represent 

a significant environmental challenge in our operations. 

Although there are no specific regulations in Brazilian 

legislation on the limits or mandatory control measures 

for these emissions, in line with our commitment 

to manage and reduce atmospheric emissions and 

their impacts, all of our operations employ a vapor 

balance system, following the best practices of the Oil 

Companies International Marine Forum (OCIMF).

Seeking to improve the efficiency of this control 

measure, in 2021, we carried out a study to quantitatively 

estimate VOC emissions from our operations, based on 

the methodology of the United States Environmental 

Protection Agency (EPA).

Preliminary results indicate that the vapor control 

system is capable of preventing approximately 90% 

of atmospheric VOC emissions generated in oil 

transshipment operations. In addition, with a focus on 

continuous improvement, we continue to monitor and 

control emissions from our operations. GRI 305-7

ATMOSPHERIC 
EMISSIONS

PETRÓLEO
PETRÓLEO
PETRÓLEO

VAPOR

We are committed 
to managing 
and reducing 
atmospheric 

emissions and  
their impacts

SUSTAINABILITY REPORT 2021

ENVIRONMENT

60RELATÓRIO DE SUSTENTABILIDADE 2021



Since January 2021, in 
conjunction with Porto do Açu 
Operações, we have adopted 
the Environmental Ship Index 
(ESI) as a way of stimulating 
the production chain to 
use increasingly cleaner 
technologies in the maritime 
sector. The ESI evaluates ships 
that perform better in reducing 
air emissions than required by 
current International Maritime 
Organization (IMO) emission 
standards and is used by more 
than 60 ports around the world.

ENVIRONMENTAL  
SHIP INDEX 

It has thus become the 
accepted tool to reward and 
encourage shipping companies 
that meet and exceed 
standards. In 2021, five ships 
were eligible for a discount 
of up to 10% on berthing fees, 
with which we carried out eight 
transshipment operations.

GRI 102-12
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Another ongoing initiative carried out jointly with Porto 

do Açu Operações is the monitoring of air quality, based 

on the Air Quality Index (AQI), using the parameters of 

the Conama Resolution No. 491/2018. Over the last three 

years, we received a 100% “good” rating.  VAST 5 

In addition to efforts to control atmospheric pollution 

with a focus on minimizing impacts on air quality, we 

make efforts to assess the effects of these emissions 

on global warming and how these contributions will 

be considered in our future inventories of Greenhouse 

Gases. The consequences of this assessment will be 

further developed in the scope of the decarbonization 

strategy and provision of low carbon services in 2022.

We 
constantly 
monitor air 
quality and, 

over the last 
three years, 
we obtained 

a 100% 
“good” rating
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CLIMATE AND ENERGY



Since 2018, we have carried out scope 1, 2, and 3 Greenhouse 

Gas Emissions Inventories (GHG), and the results regarding 

the reference year 2021 were certified by a third party. Since 

our first inventory in 2018, we have continued to improve our 

data collection processes, including better management 

of data controlled by us and by third parties that work in 

essential activities in our operations.

In 2021, we registered an increase in Scope 3 emissions 

compared to 2020, due to dredging in the channel where 

our terminal is located. Dredging does not occur every 

year, as was the case in 2020. The decrease in Scope 1 

emissions, which includes emissions controlled by us, is 

the result of the modernization of our port facility, with 

the introduction of new technologies and the connection 

of the terminal with the National Interconnected System, 

which made it possible to replace diesel-powered 

generators with electricity generated by the Brazilian 

grid (based on renewable sources). 

GREENHOUSE GAS  
(GHG) EMISSIONS 

Comparing emissions from stationary sources plus the use 

of electricity from the grid (2019-2021), there was an almost 

90% reduction in emissions. GRI 305-5

With the GHG emissions inventory, we identified the 

materiality of the climate impact of VOC emissions from 

our oil transshipment operations.

  
 Learn more in the Environment chapter

These Scope 3 emissions still require in-depth studies 

for their accounting and, thus, have not been included in 

the 2021 inventory.

We remain focused on the development of studies with 

specialized consultants to advance this agenda in line 

with the Global Methane Commitment.

In conjunction with our 

People, Sustainability, 

and Governance 

Committee, we 

defined the guidelines 

for the elaboration 

of the Strategic 

Decarbonization Plan for 

our operations, which 

will be finalized in 2022
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TOTAL GHG EMISSIONS BY SCOPE AND TYPE OF GAS (IN METRIC TONS)

Scope CO2 CH4 N2O 

Scope 1 GRI 305-1 455.50 0.34 0.03

Scope 2 GRI 305-2 87.85 0.00 0.00

Scope 3 GRI 305-3 2,869.49 0.48 0.18

Total 3,412.84 0.82 0.21

TOTAL EMISSIONS BY SCOPE  (tCO2e) 

Scope 2018 2019 2020 2021

Scope 1 GRI 305-1 860.06 1,025.57 537.77 472.10

Scope 2 GRI 305-2 4.93 5.68 18.37 87.85

Scope 3 GRI 305-3 60.57 2,979.47 6,608.01 2,930.84

Total 925.56 4,010.72 7,164.15 3,490.79

Total Emissions  
(Scopes 1, 2 e 3 - tCO2e)

4,010.72

925.56

7,164.15

3,490.79

20192018 2020 2021
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An important initiative in 2021 was the preparation of 
the Physical Risk Assessment study related to climate 
change. The study was coordinated by Porto do Açu 
Operações in partnership with our company and other 
Prumo Group companies. Executed by the Netherlands 
National Water Institute (Deltares), in collaboration with 
the Port of Antwerp, the study assessed the physical 
effects of climate change on the Port’s operations and 
infrastructure, with a focus on rising sea levels, winds, 
waves, and rainfall patterns.

The results demonstrated that our structures were 
designed to withstand the variations resulting from the 
effects of climate change, and the study indicates that 
there are no critical points of attention in the short, 
medium, and long-term (2040, 2070, and  
2100, respectively).

RISK ASSESSMENT 
RELATED TO CLIMATE 
CHANGE
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Until mid-2020, when improvements were executed to 

connect to the local utility company’s electrical grid, all 

the energy used at the terminal was generated by diesel-

powered generators. Thus, in 2021, our total consumption 

was 710,222 kWh, with 23,850 kWh consumed at the 

administrative headquarters and 686,372 kWh at the 

terminal, an increase of 141.6% compared to 2020 (because 

we stopped using generators and began using energy 

provided by the utility company).  GRI 302-1 

We are attentive to opportunities to reduce energy 

consumption. In 2021, we began expanding our 

administrative office at the terminal, which will include a 

third floor. The building will have solar panels to generate 

power, in addition to more efficient air conditioning 

equipment. In addition, we are always looking for ways to 

save energy in our operational area, with improvements in 

2021 to reduce energy consumption and minimize costs.

We are also replacing all traditional light bulbs with 

energy-saving LED bulbs.

In 2021, we created the Energy Efficiency Program aimed 

at implementing an inventory of energy consumption 

sources and measures to reduce consumption with 

the establishment of efficiency indicators in a systemic 

and ongoing manner. It also addresses the importance 

of conscious consumption campaigns, as well as the 

systematization of reports on the subject.

ENERGY

1. All consumption comes from non-renewable sources of generation.

ENERGY CONSUMPTION IN THE ORGANIZATION  GRI 302-11

Year Location
Total 

consumption 
(kWh)

2019 Office 72,030

2019 Terminal 0

2020 Office 22,650

2020 Terminal 271,273

2021 Office 23,850

2021 Terminal 686,372
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BUSINESS AND  
FINANCIAL INCOME



Our terminal at Porto do Açu is the safest and most 

effective option for transshipment operations for oil 

exports in Brazil.  

   Learn more about the infrastructure  
and characteristics in the chapter Profile  
and on the topic Operational Structure.

Over the past few years, we have performed a growing 

number of transshipment operations at our terminal. 

From August 2016 to the end of 2021, we carried out 

around 370 transshipment operations, representing 348 

million barrels for the main oil-producing companies in 

Brazil. In 2021, we were responsible for more than 25% of 

all oil export transshipments in Brazil.

Volume handled  
in millions of 
barrels of oil

OIL 
TRANSSHIPMENT

6.9
2016

2017

2018

2019

2020

2021

13.4

36.9

69.6

106.3
115.5
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Over the years, we have signed transshipment operation 

contracts with the main oil operators in the Country.

In August 2021, we handled a record number 

of operations at our terminal. We carried out 19 

transshipment operations in a single month, moving the 

equivalent of 650kbpd (one thousand barrels per day).

This impressive number represents 45% of all oil exports 

in Brazil that month.

In 2021, we began a new type of oil transshipment 

operation for the Brazilian market. These operations 

involved Aframax class vessels, which are suitable for 

offloading at refinery supply terminals in Brazil.

Contract  
with Shell

First oil transshipment 
operation with a 
Suezmax vessel

First oil transshipment 
operation with VLCC 
First simultaneous operation

Contract with 
Equinor | Contract 
with Petrobras

Joint venture  
with Oiltanking

Contract  
with Petrogal

ISO 9001-2015, ISO 14001-
2015, and ISO 45001-2018 
Certification

Contract  
with Repsol

JULY/2015 AUGUST/2016 MAY/2018 MARCH/2019

Contract  
with Total

FEBRUARY/2020

New Petrobras 
contract renewal – 
240 million barrels

APRIL/2021

AUGUST/2015 DECEMBER/2017 NOVEMBER/2018 OCTOBER/2019

Petrobras contract 
renewal – 100 million 
barrels

MAY/2020
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Despite the slight reduction in Brazilian oil exports compared 

to 2020, we managed to increase our market share to 26% 

of total operations (up from 24% in 2020), an increase of 

approximately 10% compared to 2020.

We saw record results in terms of revenues, EBITDA, and net 

income. We achieved 17% growth in net revenues in 2021, 

reaching US$90.3 million, which resulted in a 12% increase in 

our EBITDA, attaining US$54.9 million, with an EBITDA margin 

above 60%. We reached the mark of US$16.9 million in net 

income in the period.

These results underscore our commitment to growth, cost 

control, and excellence in business management, with a 

focus on generating value for shareholders.

FINANCIAL  
INCOME

Growth in net 
revenues (in 

millions of US 
dollars – US$)

US$ 13.4

US$ 43.3
US$ 60.2

US$ 77.3
US$ 90.3

2017

2018

2019

2020

2021
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FINANCIAL HIGHLIGHTS (IN MILLIONS OF US DOLLARS – US$)  VAST 13

2021 2020 Variation 
2021/2020

Net revenue from services 90.3 77.3 17%

Cost of services provided -49.4 -42.6 16%

Gross profit 40.9 34.7 18%

General and administrative expenses -6.2 -4.5 38%

Net income/losses 16.9 -14.1 220%

EBITDA 54.9 49.2 12%

EBITDA MARGIN 60.8% 63.6% (280 p.p)

At the beginning of 2022, we conducted the issuance of 

corporate bonds in the international market and raised 

US$600 million, with an interest rate of 7.50% per year  

and payment by 2035.

Some of the funds obtained were allocated to the 

acquisition, by Prumo Logística, of 20% of our share 

capital held by Oiltanking. With the purchase, Prumo 

became our sole shareholder. The funds raised were 

also used to settle the existing financing line with the 

remaining funds Development Finance Corporation 

(DFC), and some will be used to develop service 

diversification projects, increasing our adaptability  

and resilience.

Oiltanking will continue contributing to the project,  

acting as a strategic provider of long-term operation  

and maintenance services for the terminal, an area in 

which it is internationally recognized for its qualifications.

Capex investments for the year amounted to 

approximately US$2.5 million, dedicated to improvements 

to the terminal, including the construction of a third floor 

to improve the working conditions of employees.

Our financial statements have been audited by KPMG 

Auditores Independentes (KPMG Brasil) since the 

beginning of operations and are published on our 

corporate website and annually in major newspapers  

in the State of Rio de Janeiro.
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SUMMARY OF GRI CONTENT GRI 102-55

GENERAL INDICATORS

GRI 102: General indicators 
2016

Indicators Page/Response

102-1: Name of organization 9

102-2: Main activities, brands, products, and services 9

102-3: Location of the organization's headquarters 79

102-4: Location of operations 10

102-5: Ownership and legal form 14

102-6: Markets served 9

102-7: Size of organization In 2021, we had 58 collaborators and US$16.9 million in net income.

102-8: Data on employees and other workers 40

102-9: Supplier network 51

102-10: Significant changes in the organization and/or its supplier network 14,16

102-11: Precautionary approach or principle 28

102-12: External initiatives 61

102-13: Participation in associations We participate in the Brazilian Downstream Association (ABD), which is a 
member of the Brazilian Oil and Gas Institute (IBP). The Brazilian Downstream 
Association discusses the regulation of the downstream and midstream sector 
in Brazil. In addition, we also participate in the Brazilian Association of Liquid 
Terminals (ABTL), whose mission is to promote the development of the liquid 
terminal sector in Brazil.

Strategy

102-14: Statement by the highest executive 4

102-15: Main impacts, risks, and opportunities 28
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Ethics and integrity

102-16: Values, principles, standards, and standards of behavior 13, 24

102-17: Mechanisms for counseling and ethical concerns 25

Governance

102-18: Governance structure 26

102-22: Composition of the highest governance body and its committees 27

102-23: President of the highest governance body 27

Stakeholder engagement

GRI 102: General indicators 
2016

102-42: Basis for identification and selection of stakeholders 48

102-43: Approach to stakeholder engagement 48

Reporting practices

GRI 102: General indicators 
2016

102-45: Entities included in the consolidated financial statements 6

102-46: Process for defining report content and limits of material topics 22

102-47: List of material topics 22

102-48: Data reformulations 6

102-49: Changes in scope and limits 6

102-50: Period covered by the report 6

102-51: Date of the most recent previous report 6

102-52: Reporting cycle Yearly

102-53: Contact for questions about the report Contact for questions about the report: 7

102-54: Declaration of preparation of the report in compliance with GRI Standards 6

102-55: Summary of GRI content 74

102-56: External assurance 6

Anti-corruption

GRI 205: Anti-corruption 2016 205-2: Communication and training on anti-corruption policies and procedures 25

205-3: Confirmed cases of corruption and actions taken 25
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Energy

GRI 302: Energy 2016 302-1: Energy consumption in the organization 67

Water and effluents

GRI 303: Water and effluents 
2018

303-4: Effluent disposal 56

303-5: Water consumption 55

Biodiversity

GRI 304: Biodiversity 2016 304-4: Total number of species included on the IUCN red list and national  
conservation lists with habitats in areas affected by the organization's operations

58

Emissions

GRI 305: Emissions 2016 305-1: Direct greenhouse gas emissions - Scope 1 65

305-2: Indirect greenhouse gas emissions - Scope 2 65

305-3: Other indirect greenhouse gas emissions - Scope 3 65

305-5: Reduction of greenhouse gas emissions 64

305-7: NOx and SOx emissions and other significant atmospheric emissions 60

Waste

GRI 306: Waste 2020 306-3: Waste generated 56

Environmental compliance

GRI 307: Environmental 
compliance 2016

307-1: Non-compliance with environmental laws and regulations 54

Jobs

GRI 401: Job 2016 401-1: Collaborator hiring and turnover 40

401-2: Benefits for full-time employees that are not offered to temporary or part-time employees 41

401-3: Maternity/paternity leave 41

Occupational health and safety

GRI 403: Occupational health 
and safety 2018

403-5: Health and safety training for workers 36

403-9: Work accidents 32
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Training and education

GRI 404: Training and 
education 2016

404-1: Average number of hours of training per year per employee 43

404-3: Percentage of employees who regularly receive performance and career development reviews 42

Diversity and equal opportunity

GRI 405: Diversity and equal 
opportunity 2016

405-1: Diversity of governance groups and among employees 40

405-2: Minimum wage and remuneration ratio between women and men 41

Local communities

GRI 413: Local communities 
2016

413-1: Operations with programs implemented for local community engagement,  
impact assessment, and local development

48

Socioeconomic compliance

GRI 419: Socioeconomic 
compliance 2016

419-1: Non-compliance with laws and regulations in the economic and social areas 48
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SUMMARY OF VAST INDICATORS

Indicators Page/Response

VAST 1: Environmental events and asset security 36

VAST 2: Critical equipment maintenance index 37

VAST 3: Behavior and/or risk conditions (observation) 36

VAST 4: Emergency response training 37

VAST 5: Air Quality Index (AQI) 62

VAST 6: Protected or restored habitats 59

VAST 7: Environmental actions aimed at impacted species 58

VAST 8: Direct Communication Channel Open to the Community 25

VAST 9: Main complaints and claims received and addressed 25

VAST 10: Development initiatives for the local community 52

VAST 11: Customer Satisfaction Index 46

VAST 12: Assessment of critical suppliers concerning compliance with QHSE and Sustainability criteria This indicator will be reported in subsequent reporting cycles.

VAST 13: Financial Statements 72

VAST 14: Average time to complete the investigation of Whistleblowing Channel complaints 25

VAST 15: Engagement survey 40
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CORPORATE 
INFORMATION 
  
Administrative headquarters GRI 102-3
Rua Lauro Muller, 116, 22º floor (2203/2204/2205)

Botafogo - Rio de Janeiro (RJ), Brazil

CEP: 22.290-160

Tel: +55 21 3529 6700

Terminal (Branch)
Fazenda Saco Dantas, SN

Distrito Industrial - São João da Barra (RJ), Brazil

CEP: 28.200-000

CREDITS 
General coordination: 
Adriano Truffi Lima

Technical coordination: 
Lívia Montalvão e Leonardo Santarossa

Writing, editing and revision: 
KMZ Conteúdo

Layout:
Marcia Godoy

GRI indicator consulting:
ERM sustainability consultants - Brazil

Photographs: 
Leonardo Berenger, Leondenis Bensi and Jefferson Rocio

Translation: 
Global Translations.BR
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